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about Credo

500
College, university, & association partners since 1995

120
Campuses & associations engaged per year

200
Partner projects per year

2
Key areas of focus: strategy & student success

200+
Credo team members around the country



partners across our work 



What’s 
Our
Why?

Be the national catalyst in 
radically improving 
student outcomes through 
strategy, leadership, and 
culture. 

There is much unknown about the 
future of higher education. 

What we know is that as our 
services evolve to meet that future, 
we will always connect to strategy, 
work through leadership, and 
focus on culture and people as the 
most powerful vehicles that 
impact the success of students.

where we’re going









OFIC by the 
Numbers

Employees
...come to work and do what they are 

responsible to do

...are often driven to stay away from conflict 
and controversy; to stay safe & sometimes 

to withdraw

...depend upon others to keep the vision 
clear and the culture healthy

...can become focused on their own work at 
the risk of a lack of integration

...are not always thinking about their potential 
as leaders – in fact may be very content 
followers: their impact is on their work

Owners
...always have their eyes on the big picture 

and clear the way for others to do their work 
well

..will not tolerate conflict being an obstacle 
to healthy culture and will address it 

appropriately & immediately

...accept the responsibility for a clear vision 
& healthy culture and intercede 

appropriately to be sure it is safe to do so

...are always looking ahead to see where 
intersections might benefit the institution & 

create effective/efficient solutions

...accept responsibility for others, for the 
meaningful nature of the work and its 

impact on the total organization











moving the 
needle: 

radically 
transforming 

student outcomes



about MTN

5-year partnership
2-year intensive, 3 years support + accountability, 100% success rate

strengths-based approach
What excellence can an institution leverage and translate across all 
student groups? 

revenue-share based
Credo is only compensated for our work when the needle moves and 
institutions experience increased revenue from retained students

delivered individually and in cohorts
Groups of institutions with a common focus/ mission network their 
learning; individual institutions continue as well



prioritization 
strategically 

positioning 
efficiency, 

distinction, and 
mission



about 
Prioritization

goal 
Credo provides recommendations on how to realign institutional budgets 
to support the long-term health of the institution

quick wins & institutional analysis
Evaluation of overall institutional costs & structure to identify immediate 
strategies for savings

individual unit analysis
Evaluation of each unit to assess impact on fiscal health

catalyst of change
Middle-talent are ambassadors with a front-row seat witnessing 
opportunities for change supporting fiscal health and the strategic vision



model partners 



Lori Werth, PhD
Provost

University of Pikeville 





About UPIKE
● 2,250 students from 43 states/territories and 23 countries
● Doctoral Programs (n=800)

○ Osteopathic Medicine
○ Optometry 
○ Dental 

● 26 BA/BS programs & 3 AA/AS
● MBA, MSW, & MA 
● 99% Pell-eligible
● Open access institution and no cost textbooks
● Rural and first-gen
● Over 50% S/A 



Middle Talent
● Developing a sense of belonging
● Succession planning
● Empowering our people
● Evidence for success

○ +20% increase in freshman to sophomore 
retention

○ +10% increase in overall retention
○ Juniors and Seniors retaining at +90% or 

higher
○ Retention of employees
○ Promotion of employees - at UPIKE and 

elsewhere



Suzanne Blum Malley, Ph.D.
Provost



➢ In Fayetteville, North Carolina
➢ 1766 students 

○ 355 graduate /1411 undergraduate
○ 90 international students from 48 countries
○ 63% in-state, 37% out-of-state
○ 40% pell-eligible, 45% first-generation
○ over 50% students are DIII athletes

➢Over 80 undergraduate programs
○ nursing, exercise science, professional golf 

management, engineering, pre-health 
professions, forensic science, sports 
management

➢Graduate programs: DPT, ODT, PA, MBA, 
MSN, MHA, M.Ed., M.S. Criminal Justice



➢ Middle-talent, Cross-functional Teams
○ brings together faculty and staff who typically 

cooperate, but do not collaborate to problem 
solve on campus

○ provides clear path for “on-the-ground” 
articulation of shared goals and objectives 

➢ High-performance Teams
○ initial leadership and team development 

encourages teams to build ability to collaborate; 
focus on team over individual

○ showcases talents that may have been 
overlooked

➢ Leadership Development
○ builds understanding of institutional data and 

context (with invaluable 3rd party validation)
○ offers development institution may be too 

stretched to provide
○ creates clear avenues for internal promotion

Moving the Needle and 
the Power of Middle Talent Development









Time for you!



Contact Info

Myriah Davis, Ph.D.
Credo
mdavis@credohighered.com

Alison Noble, Ph.D.
Messiah University
anoble@messiah.edu

Suzanne Blum Malley, Ph.D.
Methodist University
smalley@methodist.edu

Lori Werth, Ph.D.
University of Pikeville
loriwerth@upike.edu

Joretta Nelson, Ph.D.
Credo
jnelson@credohighered.com
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