7™ The Council of
L Independent Colleges

2023 CIC New Presidents Program Agenda

Sponsored by Ellucian

Readings. Suggestions are available at:
https://www.cic.edu/programs/new-presidents-program/2023-resources

Presentations. Will be available on the CIC Presidents Institute Guidebook app

Confidentiality. A key feature of the New Presidents Program is an atmosphere of candor that allows

presidents, spouses and partners, presenters, and staff to speak freely and openly. Therefore, please refrain

from sharing quotes, images, or videos related to all aspects of the program on social media or other
publicly accessible communications platforms without explicit permission.

Continental Ballroom 6

Tuesday, January 3

7:30-8:45 a.m. New Presidents and Spouses and Partners Program Registration
Yosemite Ballroom

7:45-8:30 a.m. Breakfast for New Presidents and Spouses and Partners
Continental Ballroom 4

8:45-9:00 a.m. Welcoming Remarks

Mary Pat Seurkamp, Senior Advisor and Director, CIC New Presidents
Program, and President Emerita, Notre Dame of Maryland University

9:00-10:00 a.m.
Continental Ballroom 6

Making Connections
Mary-Beth A. Cooper, President, Springfield College

10:00-10:15 a.m.
Continental Ballroom East
Lounge Foyer

Refreshment Break

10:15-11:15 am.
Continental Ballroom 5

Innovative and Strategic Leadership for the Current Environment
Martin Roth, President, University of Charleston
Lori E. Varlotta, President, California Lutheran University

11:15 a.m.—12:20 p.m.
Continental Ballroom 5

The President and Institutional Advancement
Amy C. Novak, President, St. Ambrose University
Paul C. Pribbenow, President, Augsburg University

12:30-1:30 p.m.
Continental Ballroom 4

Luncheon For New Presidents and Spouses and Partners
Welcome: Arvid C. Johnson, President, University of St. Francis (IL)
and Chair, CIC New Presidents Program Advisory Committee

1:45-3:00 p.m.
Continental Ballroom 5

Creating an Engaged and Inclusive Environment

Daniel G. Lugo, President, Queens University of Charlotte
Timothy E. Trainor, President, Mount St. Mary's University
Sherry L. Turner, Vice President for Strategic Initiatives and Chief
Diversity Officer, Rhodes College

Moderator: Mary Pat Seurkamp



https://www.cic.edu/programs/new-presidents-program/2023-resources

3:00-3:15 p.m.
Continental Ballroom East
Lounge Foyer

Refreshment Break

3:15-4:30 p.m.
Continental Ballroom 5

Working with the Board—Basics and Beyond

Brian J. Bruess, President, College of Saint Benedict and Saint John’s
University

Martin Roth, President, University of Charleston

Moderator: Mary Pat Seurkamp

4:30-5:15 p.m.
Continental Ballroom 5

I Wish I Had Known What I Know Now
Tracy Y. Espy President, Mitchell College
Kathy Wilson Humphrey, President, Carlow University

6:30-7:00 p.m. Reception for New Presidents and Spouses and Partners
Continental Ballroom

Easy Lounge Foyer

7:00-8:30 p.m. Dinner for New Presidents and Spouses and Partners

Continental Ballroom 4

Hosts: Randy Richardson, Presidential Spouse, Westminster College
(PA) and Carmen Walters, President, Tougaloo College
Remarks: Marjorie Hass, President, CIC

Wednesday, January 4

7:15-8:00 a.m. Breakfast for New Presidents

Continental Ballroom 4

8:15-9:30 a.m. Financial Fundamentals, Benchmarking, and Strategies

Continental Ballroom 5

Julee Gard, Vice President Administration and Finance, University of St.
Francis (IL)
Arvid C. Johnson, President, University of St. Francis (IL)

9:30-10:30 a.m.
Continental Ballroom 5

Enrollment, Marketing, and Today’s Students: Getting Them and
Keeping Them
Chris E. Domes, President, Neumann University

10:30-10:45 a.m.
Continental Ballroom East
Lounge Foyer

Refreshment Break

10:45— Noon
Continental Ballroom 5

Perspectives on Critical Leadership Issues

Debbie Cottrell, President, Texas Lutheran University

Carmen J. Walters, President, Tougaloo College

Moderator: Arvid C. Johnson, President, University of St. Francis (IL)

12:15-2:00 p.m.
Continental Ballroom 4

Joint Luncheon for New Presidents and Spouses and Partners—
You Got the Job, Now What?
Mary-Beth Cooper

2:15-3:15 p.m.
Continental Ballroom 5

Closing Remarks, Questions, Initial Evaluation, and Next Steps
Mary Pat Seurkamp




