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HOUSEKEEPING
• If you want to participate in the webinar using your 

phone, select “Telephone” 
and dial (415) 655-0060. The access code is 827-
800-584. The PIN can be found on the right-hand 
side of the screen. You can also use a headset or 
speakers connected to your computer.

• Use the Questions box on the right 
to submit questions. Please include 
your name and the name of your institution.

• All voice lines are muted. 

• Note: The webinar is being recorded; slides, handouts, and a link to the recording will be 
sent to all registered participants and provided on CIC’s website. 



TODAY’S AGENDA

1. Purpose of today’s Webinar

2. CIC and Online Course Sharing

3. CIC Online Course Sharing Consortium - Progress

4. Big Idea: Repurposing Existing Capacity in Online Courses from Aligned 
Institutions to Support Student Progress

5. Platform: Managing Inter-College Enrollments

6. Quality Assurance

7. Bringing Back Enrollments – Leakage and Retention

8. Eureka College: Summer Retention Improvement Strategy

9. Next Steps

10. Appendices: Quality Assurance, Benefits, Operations



CIC AND ONLINE COURSE SHARING

• CIC provides national reach to CIC members that 
participate

• Discounted annual fees

• Like-minded institutions that share similar goals and 
concerns for academic quality, as well as a commitment to 
the liberal arts

• Better assist students with academic progress



NEW CIC OCS CONSORTIUM: PROGRESS



BUILDING BLOCK: STUDENT INTRACTABILITY

May lose athletic eligibility Dropped to 12 hours first 
semester and fell behind

Changed Majors

Transferred and out of syncWalked at graduation but didn’t 
complete

Weighed down by D or F on 
transcript



SOLUTION: CONSORTIUM COURSE SHARING



Consortial Courses:

1. Transcribed on student’s home transcript
2. Covered by financial aid
3. Can replace or substitute a poor grade in a 

course taken at the home institution

4. Can count under residency requirements

5. Can count toward full or part-time status 

BENEFITS OF THE CONSORTIAL MODEL



COLLEGE CONSORTIUM: AUTOMATING COURSE SHARING

The Platform: Easy to Use Every Day
• Moves data and dollars between schools

Revenue Sharing
• Teaching Institution offers seat at lower price:  

1. No cost to recruit student
2. Filling an existing (empty) course seat 

• Student’s Home Institution charges its regular per-
credit hour rate

New Paradigm: Intentionally Supporting Student 
Progress with Other Schools’ Courses
• Preview syllabi, faculty credentials and assessment 

data

• Pre-approve courses for all contingencies

• Develop new strategies to boost retention and 
completion (e.g., D/F/W strategy)



QUALITY ASSURANCE



QUALITY ASSURANCE – SYLLABI

Syllabi, Faculty Credentials, Learning Assessments



QUALITY ASSURANCE – FACULTY CREDENTIALS

Syllabi, Faculty Credentials, Learning Assessments



QUALITY ASSURANCE – ANNUAL ASSESSMENT

Syllabi, Faculty Credentials, Learning Assessments



SOLUTION FOR LEAKING STUDENTS



EUREKA COLLEGE: SUMMER RETENTION IMPROVEMENT STRATEGY
ORIGINS

• Fall 2017: Change in academic leadership

• Concern about student retention

• Figuring out how to use the College Consortium platform to increase 
retention

• Gaining faculty and campus support



EUREKA COLLEGE: SUMMER RETENTION IMPROVEMENT STRATEGY
IMPLEMENTATION

Major campus-wide effort spearheaded by Academic Affairs:

• Identified and selected DFW courses: 26 courses
• Opportunity to improve or replace poor grades under consortial 

model
• Path to avoid going on probation or being dismissed
• Identified specific courses for students and the specific grades 

they needed to regain good standing



EUREKA COLLEGE: SUMMER RETENTION IMPROVEMENT STRATEGY
SUMMER 2018 RESULTS

• 112 enrollments with 4 consortium partners; 47 students
• Of 47 total students who took courses, 42 returned in the Fall (94% 

retention) and 4 graduated
• Of 9 students who were placed on probation in the Spring and given option to 

take a summer consortial course, 9 went off probation
• Of 9 students who were dismissed in the Spring and given option to take a 

summer consortial course, 8 went off dismissal
• 3% increase in retention from retaining 8 dismissed students
• Additional Summer revenue: $39,622; summer course leakage reduced by 

40 courses
• Additional Fall revenue from improved retention: $127,500; projected for 

Spring: $105,000



NEXT STEPS TO PARTICIPATE

1. Meetings/phone conferences/screen shares with your team to 
learn more and explore the opportunity

2. Determine your interest in being an Enrolling and/or Teaching 
Institution

3. Execute Services Agreement and Consortium Agreements
4. Onboarding: how to use the platform to receive and/or book 

enrollments
5. Identify courses you want to offer or access through consortia
6. Participate in Summer Retention Improvement strategy

For questions please contact: 
Nathan Green (Primary) – nathan@collegeconsortium.org, C: (917) 309-1877 
Rob Manzer (Academics) – rob@collegeconsortium.org, C: (512) 492-2550

mailto:nathan@collegeconsortium.org
mailto:Rob@collegeconsortium.org


APPENDIX I: HOME INSTITUTION QUALITY CONTROL BEST
PRACTICES

Teaching Institution Responsibilities

• Provide access to the Home Institution: Course syllabi, teaching faculty credentials, course learning 
outcomes assessment documentation, other available information documenting academic quality of 
coursework

• Maintain open dialogue with Home Institution: Course implementation details, course content, learning 
outcomes assessments, other relevant effectiveness documentation

Home Institution Responsibilities

• Review Host Institution syllabi: Content, learning outcomes, contact hours, teaching faculty 
credentials, conformity with other Home Institution standards

• Conduct and document periodic reviews of course quality: Include appropriate dialogues with Host 
Institution personnel (see “Guidelines” section for specifics)

Periodic Review Guidelines for Home Institutions
• Specify periodic review dates based on accreditation/institutional requirements
• List all courses provided by Teaching Institutions
• Write a summary description of learning outcomes assessment for Host courses
• Develop a summary analysis of Teaching Institution-course learning outcomes assessments
• Include comparisons with Teaching Institution coursework assessments
• Include in these comparisons both Home Institution face-to-face and on-line coursework
• Specify face-to-face and on-line course data in these comparisons
• If comparisons are not available, specify actions being taken to remediate this defect



APPENDIX II: BENEFITS OF ACADEMIC SHARING



APPENDIX III: PROCESS AND PRICING

$600 $450



QUESTIONS?



MORE INFORMATION AND CONTACTS

• OCSC Resources may be found on the CIC Website: 
www.cic.edu/member-services/online-course-sharing-consortium

• For questions, please contact:
– Carol Schuler, CIC Vice President 

• cschuler@cic.nche.edu
• (202) 466-7230

– Nathan Green, College Consortium Co-Founder and Vice President
• nathan@collegeconsortium.org
• (917) 309-1877

– Rob Manzer, College Consortium Co-Founder and Chief Academic Officer
• rob@collegeconsortium.org
• (512) 492-2550

– Norval Kneten, CIC Senior Advisor 
• nkneten@cic.nche.edu

http://www.cic.edu/member-services/online-course-sharing-consortium
mailto:cschuler@cic.nche.edu
mailto:nathan@collegeconsortium.org
mailto:rob@collegeconsortium.org
mailto:nkneten@cic.nche.edu
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