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1,900 campuses and 
nonprofits work with 
us each year

3,000 institutions have 
partnered with us in 
our history

300 new clients
started working with 
us last year

240 million emails
sent to prospective 
students and donors 
annually

20 million
communications 
mailed for our clients

6 million phone 
conversations with 
students and alumni

$2 billion in 
institutional aid 
optimized for our 
campus partners

$1 billion+ generated 
in philanthropic 
commitments for 
our clients

$200 million raised 
each year using our 
multichannel 
fundraising solutions

RNL is Here for a Reason = You!
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Enrollment Landscape
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First-Time enrollment was flat in 2021, Private Non-Profit, 

up 2.9% (down 41K since 2015, -10%)

© 2021 National Student Clearinghouse. Reprinted with permission. This material may not be posted, published, or distributed without permission from National 

Student Clearinghouse
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Fall 2022: Year Over Year enrollment declines in most sectors

COVID-19: Stay Informed - National Student Clearinghouse Research Center (nscresearchcenter.org)

https://nscresearchcenter.org/stay-informed/
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State-by-state projected percent change from class of 

2019 to 2037, grand total of public and private schools

Source: Western Interstate Commission for Higher Education, Knocking at the College Door, 10th edition, 2020. See Technical Appendix for detailed sources of 

data through the Class of 2019: WICHE projections, Class of 2020 through 2037.
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2020 WICHE, Knocking at the college Door. Knocking-pdf-for-website.pdf (wiche.edu)

White HS 
Graduates drop 
from 1.7M to 1.4M

https://knocking.wiche.edu/wp-content/uploads/sites/10/2020/12/Knocking-pdf-for-website.pdf
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College participation rates have been a key growth driver but they have 

leveled for a decade and dropped dramatically in 2020

Source: U.S. Department of Education. Institute of Education Sciences, National Center for Education Digest of Educational Statistics: table 302.2
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• Colleges that have relied on enrollment growth to fund expansion will have 
to adapt to slower rates of growth

• Decision-makers should level-set growth expectations in light of localized 
market data

• Retention and graduation strategies should be prioritized

• Your website is your #1 marketing tool

• Tracking and managing market share will become increasingly important

• The most successful institutions are deploying a diversified set of demand 
generation strategies identified through a strategic enrollment planning 
process

• Are there market verticals that you should be investing in?  How are you 
diversifying your product (Graduate Programs, Modality, etc.)

Implications of slower growth
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The Importance of 

Strategic Enrollment 

Planning in 2023
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A Dynamic Collaboration

“Strategic Enrollment Planning refers to a 
complex and organized effort to connect 
mission, current state, and the changing 
environment to long-term fiscal health, 

resulting in a concrete, written plan of action.  
It differs from traditional enrollment planning 

in that it brings academic and co-curricular 
planning into the center of the initiative.” 

– Dr. Lewis Sanborne 

What is Strategic Enrollment Planning?
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Four phases in the SEP process
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RNL Supports the Entire Student Lifecycle

RNL is the only partner that focuses on all your revenue generation areas

RNL Strategic Enrollment Planning
RNL Student Search and Engagement

Includes RNL Application Cultivator
RNL Financial Aid Optimization
RNL Student Success
RNL Recruitment Consulting
RNL Enable – Graduate and Online Enrollment
RNL Market Research

Academic Program Demand
Price Sensitivity Analysis
Image and Perception Study

RNL Fundraising Solutions
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Thank You
Questions?

Eric Groves Ph.D. Eric.groves@ruffalonl.com

Todd Abbott Todd.Abbott@ruffalonl.com

mailto:Eric.groves@ruffalonl.com
mailto:Todd.Abbott@ruffalonl.com

