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Enrollment Landscape



Figure 1. Slowing Growth in Number of U.S. High School Graduates, then Decline (U.S. Total
High School Graduates)
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Source: Western Interstate Commission for Higher Education, Knocking at the College Door, 10th edition, 2020. See Technical Appendix for detailed
sources of data through the Class of 2019; WICHE projections, Class of 2020 through 2037.




First-Time enrollment was flat in 2021, Private Non-Profit,

up 2.9% (down 41K since 2015, -10%)

Table 2. Estimated First-Time Freshman Enroliment by Institutional Sector: 2015 to 2021
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Fall 2022: Year Over Year enrollment declines in most sectors
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https://nscresearchcenter.org/stay-informed/

State-by-state projected percent change from class of
2019 to 2037, grand total of public and private schools
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Source: Western Interstate Commission for Higher Education, Knocking at the College Door, 10t edition, 2020. See Technical Appendix for detailed sources of
data through the Class of 2019: WICHE projections, Class of 2020 through 2037.
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United States Public High School Graduates by Race & Ethnicity [
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https://knocking.wiche.edu/wp-content/uploads/sites/10/2020/12/Knocking-pdf-for-website.pdf

College participation rates have been a key growth driver but they have
leveled for a decade and dropped dramatically in 2020
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Implications of slower growth

Colleges that have relied on enrollment growth to fund expansion will have
to adapt to slower rates of growth

Decision-makers should level-set growth expectations in light of localized
market data

Retention and graduation strategies should be prioritized
Your website is your #1 marketing tool
Tracking and managing market share will become increasingly important

The most successful institutions are deploying a diversified set of demand
generation strategies identified through a strategic enrollment planning
process

Are there market verticals that you should be investing in? How are you
diversifying your product (Graduate Programs, Modality, etc.)
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The Importance of
Strategic Enrollment
Planning in 2023



What is Strategic Enrollment Planning?
A Dynamic Collaboration

“Strategic Enrollment Planning refers to a

complex and organized effort to connect strategic
mission, current state, and the changing f,l';’:,"'i':ge:"
environment to long-term fiscal health, A Dynamic

resulting in a concrete, written plan of action. Coliaboration
It differs from traditional enrollment planning i
in that it brings academic and co- Currlcular
planning into the center of the initiative.” RUFF/ILO

NOEL LEVITZ

— Dr. Lewis Sanborne
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Four phases in the SEP process

PHASE 2 * PHASE 3 * PHASE 4 #

Strategies Enroliment Goals Impa";;:tua:t'?o“na“d

PHASE 1 #

Preparation and
Data Analysis

A CONTINUOUS AND RECURSIVE PROCESS
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Private Institution ROI:
RNL Student Search and Engagement

For every dollar invested in RNL Student Search
and Engagement, privates received

17X

Average in net tuition revenue from enrolled students.

(RNL



RNL Supports the Entire Student Lifecycle

RNL is the only partner that focuses on all your revenue generation areas

RNL Strategic Enrollment Planning

RNL Student Search and Engagement
Includes RNL Application Cultivator

RNL Financial Aid Optimization

®
RNL Student Success
RNL Recruitment Consulting
RNL Enable - Graduate and Online Enrollment
RNL Market Research \_/
Academic Program Demand \/

Price Sensitivity Analysis
Image and Perception Study
@"— RNL Fundraising Solutions s



Thank You

Questions?

Eric Groves Ph.D.
Todd Abboftt

All material in this presentation, including text and images, is the property of RNL. Permission is required to reproduce information.
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