





Presenters

Colin Irvine, Provost and Executive Vice President,
Augustana University (SD)

Nancy G. Schreiber, Provost and Vice President for
Academic Affairs, Salve Regina University

Chair: David Dausey, Executive Vice President and
Provost, Duguesne University



Learning Outcomes

1. Share a structured model for
leading change

2. Learn how Augustana reimagined
shared governance

3. Applying Kotter’s Model

4. Create a plan to use Kotter’s
model back home









Create a Sense of Urgency

What would be on your list?




































Integration
+

Innovation
+

Collaboration










































QUESTIONS?
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