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Two Seemingly Contradictory Acts
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Stand out from others Stand with many others
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Heard at a recent board meeting:

“We are the region’s best
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Heard at a recent faculty meeting:

“We just need to do a better job of






If efforts to change perceptions and
motivate stakeholders are limited to
telling your story more effectively, you
are missing most of the power of
marketing.
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The analysis, planning,
Implementation and control of
carefully formulated programs

designed to bring about voluntary
and satisfying exchanges of values
with target markets for the purpose
of achieving organizational goals.

--Philip Kotler, 1975, Kellogg School of Business, Northwestern University



Marketing strategy = Institutional strategy
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Elements of Brand Strategy

e Tied to strategic goals, mission, vision, values
e Positioning (the 3 Rs)
e Brand Expression
e Campaign
Slogan
Personality
Visual identity
Editorial voice




The Secret of Effective Marketing. ..

... Is its strategic purpose.







Overall, do you think colleges and universities are
having a positive or negative effect on the way things
are going in this country today?

Republicans _| Partisan Gap

2020 69% 80% 60% 20%
2021 58% 68% 40% 28%
2022 55% 73% 37% 36%

Source: New America, Varying Degrees 2020-2022






What's Driving the Decline




The Stories Not Being Heard







It's Not Just What We Say, It's What We Do

o Affordability

e Access

o Completion

e Social Mobility

e Free expression and inclusion




Discoverthenext.org




Stories About What We've Done




HESAUS.org



Who has the tools to lead positioning and storytelling?

Advancement professionals champion their institutions to build value in
the form of revenue, reputation and relationships.

Integrated advancement is a strategic, integrated method of managing
relationships to increase understanding and support among an

educational institution's key constituents, including alumni and friends,
government policy makers, the media, members of the community and
philanthropic entities of all types.



Summary

An effective story is important, but it's not sufficient.
Strategy creates an effective position - real, rare and relevant.
A differentiated position will motivate exchanges that build value.
Strategy and collaborative storytelling are necessary to change
the higher ed narrative.

e The people in this room have all the tools you need to be
successful.



We can walk and chew gum at the same time.

Have the courage to stand out.

Recognize the necessity of standing together.
Storytelling follows strategy.

Let’s get to it.
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