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The Future Campus:

Will likely look considerably like your current
campus.

Consider how the institution of the American
college and university persists, even in the
midst of political, cultural, economic,
demographic and technological changes over
time.

What changes are already underway?

How can we leverage these shifts to the benefit
of our communities, students, staff and
faculty?



The Future Campus Will Demand.:
Nuanced and Dynamic Wisdom In
Leadership

Campus leadership today cultivates the citizens and leaders of
tomorrow.

How can you equip your students, faculty and staff as stewards of their
own communities?

How will the future campus embody civic leadership and stewardship
of today and tomorrow?

How will you equip your communities with the skills needed to harness
and control the technological tools that will shape our future?



Know Your Tools: Data

* Assessment of programs for accreditation
— the role of data, analytics and the
narratives that they tell us and about us
On our campuses.

* Privacy — safeguards and evolving
standards for faculty, staff and students.

* Scale — how do analytics shape our O Engineering
- . Accreditation
dECI.SIOI’l making processes, what.guards ABET  Commission
are in place to guide decisions with data

in context?

* Influence — power negotiations in III MSCH E

. . . . . MIDDLE STATES COMMISSION
leadership, in dialogue with data, in ON HIGHER EDUCATION
contextual strategy?



Know Your Tools: Data

* Analytics

* Assessment

* Accreditation

* Consider: Al is statistical- scale is king



Know Your Tools: Large Language
Models

* Academic Integrity

e Education versus
Credentialing

e Artifact versus Process



Know Your Tools: Large
Language Models

e Consider: Collaboration over
Autonomy



Know Your Tools:
Campus
Communication

* New media destabilizes
conventional
communication

* Overhead on Campus

* New need for team
sophistication and

agility




Know Your Tools:
Campus
Communication

* Consider: The locus of
power continues to shift ...




Know Your Tools: Campus Communication

 CAUTION: Al gives you only one: Performance or Predictability



Further Exploration
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