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About Credo

540
College, university, & association partners since 1995

120
Campuses & associations engaged per year

200
Partner projects per year

3
Key areas of focus: strategic planning & student success & 

space and place

100+
Credo team members around the country
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Agenda

Introductions

Finding our Way: Navigating Complex Change

Campus Stories: Challenges & Leadership Lessons

Wrap-up & Questions
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Finding Our Way:
Navigating Complex Change



8

Adapted from Knoster, T. (1991) Adapted by Knoster from Enterprise Group, Ltd. 

SkillsVision IncentivesResources Action Plan Alignment & 
SuccessTrust

Finding our Way: Navigating Complex Change

=
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Knoster’s Model for Complex Change: Adapted from Knoster, T. (1991) Adapted by Knoster from Enterprise Group, Ltd. 

Model for Complex Change

Alignment & 
Success

Trust Skills IncentivesResources Action Plan = Confusion

SkillsVision IncentivesResources Action Plan = Disengagement

Frustration

Trust SkillsVision IncentivesResources = False Starts

SkillsVision IncentivesResources Action Plan =Trust

Trust SkillsVision Resources Action Plan = Resistance

SkillsVision IncentivesAction Plan =Trust

AnxietyTrust Vision IncentivesResources Action Plan =
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Four Factors of Trust 
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Four Factors of 
Trust 

Source: Deloitte

The observable 
skills required 

to deliver on 
promises
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delivery on 
promises made

Continual 
sharing of 

information 
that impacts 

people

Recognition of 
the uniqueness 
of each person

Humanity Transparency

CapabilityReliability
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Panelists:
• Tell us about the selected change/transition you 

are using as an example today.
• What were your goals – what was success in 

this challenge?
• What were the primary obstacles and cultural 

issues you were facing?
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Panelists:
• What have you learned about leadership?
• What would you share with our aspiring CAOs in 

the room today about this leadership role? 
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Q&A
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“Hope is a social gift. It does not 
happen in isolation. It happens 
in relationship with others. Our 
connectedness with is one of the 
single strongest predictors of 
hope.”

Chan Hellman, Ph.D.
Professor of Social Work
Director of Hope Research
University of Oklahoma
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Thank you for attending 
this session!


