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What are barriers you've been facing
IN your current role?

Think-Pair-Share



What is an "All-Inclusive Student
Experience” and is it a realistic
concept?

« A story of transformation at USW. < Student-centered model makes
the experience equitable.

« Simplify the student experience
through inclusive access.

* Improve student success,
retention, and satisfaction.

« Cost bundling fights
commoditization and adds value.



What are the possibilities at your
Institution?

* What challenges to pilot/trial a project within a
Implementing a program like  department or program?
this would you expect at (Small group discussion)

your current institution?
(Small group discussion)

* Does an opportunity exist to



Where do we go from here?

* ldentify the innovation » Leverage the success to
champions. make the case for
expansion.

* Determine the goals/metrics

to measure your SUuccess. * ldentify the next project and

repeat.
e Pilot/test and measure
everything.
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