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Objectives and Key Results For Today'’s Session

OBJECTIVE: KEY RESULTS:

Make the case for measurable, distributed * Finish the presentation in 60 minutes
leadership on independent university « Showcase examples of effective distributed
campuses. leadership on 2 CIC campuses

* Answer a minimum of 3 questions from the
audience






Is the current model
of higher ed leadership
outdated?



Tuition, Enrollment & Revenue: 2008-2022

TUITION INCREASE ENROLLMENT NET TUITION DROP
DECREASE

Tuition has increased
from $25,360 to

$46,740, an 84.3% Enrollment dropped Net tuition (after
INEFEase: by roughly 433 discounting) dropped

Housing and food has students. from $21M to $18M.

increased from $7,511
to $10,493, a 40% DECREASE: 26%

increase. DECREASE: 18%

TOTAL INCREASE:
74%




Sticker Price Projections
Tuition, Standard Fees, Housing & Food

Assumes annual 4% increase - $2,500-$3,000 per year
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$10000 in seven years
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Big things are happening at Wartburg.






To effectively lead, we must modulate our
message based on the audience.



in the work



In higher ed, we build structures and systems
that are resistant to change.

USS Iwo Jima



If the play isn’t working, you change it.



Evidence-based practice is required to know if
something is working.

Levels of Evidence:

Systematic Reviews
zgf
KN

& m Randomized Control Trials
ogo
Q
< Quasi-Experimental with Control Group

/ Pre-Post Designs, Non-Randomized, Observational

Level 5 Case Studies, Surveys, Anecdotes, Qualitative Research




MARKETview provides Level 1 data and enables real-
time pivots based on our goals.

Daily monitoring of the students
who matter most for our success
and market comparisons against our

peers and aspirants.

If we’re off track, we can take
immediate action.




Once students file for aid, Wartburg outpaces CIC
Institutions in terms of yield rate

Proportion of Aid Filers Final Filer Volume
(Admit Stage) 931 2024
Wartburg: CIC Cohort: 1,373 2023
1,328 2022

Year-to-Year Change in Filers

-32.2% 2023-2024 -13.1%

Final Yield Rates for Filers

B
1
:
0 0
2022 2023 2024 2022 2023 2024 ] 28.5% 2023 19.1%

B Filer ONon-Filer B Filer ONon-Filer



What is a brand?

It’s not a slogan.
A brand is the culmination of
experiences our audiences

i What We What They're
have with us. The process of WanttoSay 1  Interested In
building our brand is based
on research to identify the
distinct aspects of a
Wartburg education that our
audiences are seeking.

Relevance



Wartburg is investing in who we are and who we
serve.

Brands Platform Testing:

Low / Moderate
Income

ALL

 AllIn For You Concept
* Messaging focus on community

Experience Connect to
More More

AllinFor Exper-ience Connectto
[}

AllIn For You

Yo More

. Appeal
as p rima ry att ra CtO r. (Top-2-Box 'Very' or 'Somewhat' Appealing)
* The Power of Connection Interest
(Top-2-Box '5 Extremely Interested' or '4')
Concept ,
Average Evaluation Statement Agreement
* Messa g| ng focus on connection (Top-2-Box '5 Extremely Interested' or '4")
asp rima ry attractor. Average Characteristic Association
(Top-2-Box '5 Strongly Applies' or '4")
 Experience More Concept Average Affinity
« Messaging focus on engagement (Top-2-Box 5 Very Postively or'4)
as primary attractor. A ety e




Will distributed
leadership help curb
burnout?






How can data guide us in
establishing benchmarks for
all constituents?



OPERATIONALIZING 2030 LEADS



C)

Growth Success

e il

grow. excel.



@ Concordia Leads: The Plan for 2030

o
©

TRANSFORMATIONAL EXCELLENCE THROUGH WHOLENESS AND FINANCIAL
LEARNING DIVERSITY HEALTH OF THE FOUNDATION
COMMUNITY



Pop Quiz






A
Strategic
Model















WHY OKRs AND WHY NOW



A plan
without a
process Is

like a

without
rungs.




@ What is an OKR?

| will

OBJECTIVE

A memorable, qualitative
description of WHAT you want to

achieve.
Clear & Concise | Inspiring| Audacious

KEY RESULTS

Metrics that benchmark and monitor

achievement of the objective.
Specific| Aggressive, Yet Realistic
Time-Based | Measurable | Verifiable

as measured by




What are OKRs for?

Providing clarity to goal setting, tracking, and day-to-day focus
Fostering (COLLABORATION across and within teams

Aligning collective focus on outcomes

Connecting every individual to a bigger purpose

Promoting AMPLIFICATION | of engagement and productivity
Empowering teams to stretch beyond “business as usual”

Inspiring accountability and ownership

Keeping data at the forefront for all team members

Creating a culture of measurement, iteration, and /CELEBRATION

Enabling agility on a strategic and tactical level



RDIA COLLEGE

. LI Admission About StudentlLife Academics A
EAD MINNESODTA

Greeting from the President

= In This Section

Concordia'e Strategic Model

Academic Excellence
Artictic Excellence
Athletic Excellence
Holictic Excellence
Inclusive Excellence

Concordia'e Campaign

Dear Colleagues and Friends of Concordia College,

We are entering an exciting new era in Concordia'’s legacy. Enrollment has increased, new academic programs
are beginning, and there is a renewsad sense of enargy and excitement on campus, As | write, our students are
just settling back in to the routine of the fall semester, and | am looking forward to sesing all of the amazing

things they create and accomplish inside and outside of the classroom this year.

As we celebrate the exciting things happening on our campus, we also contemplate the hard work we still have
ahead of us. | am excited to share with you an important update to the "Concordia Leads"” strategic plan, a plan
that builds on the work we've done and positions us to accomplish even more in the years ahead. As we reflect
on Concordia’s mission and this crucial moment in the college's history, we are driven by a sense of purpose,

urgency, and momentum to grow and even thrive. Our commitment to excellence in academics, the arts,

athlatics inchirian and halictic cara far cnir naamla and tha camane commonitn rammaine tho foondation of







We will be 5 college community characterized by a diverse community of students, faculty, and staff, one where
students live and learn in an environment that welcomes and embraces their full selves. By offering diverse and
robust learning experiences, viewpoints, and perspectives in and outside of the classroom, we will be known for
providing exceptional opportunities for free and open inquiry, civil discourse, interfaith cooperation, and learning

scross difference. Concordiz will be a leader for interfaith cooperation, global language, and cultural study.
Goal 1

Recognize and celebrate our diverse community of students, faculty, and staff.

® Objective 1: Continus to strengthen the recruitment and retention of diverse students, faculty, and staff.

® Objective 2: Foster an inclusive work environment.

Goal 2

Create living and learning environments that embrace students’ full selves.

® Objective 1: Align the wark of the Inclusion, Diversity, Equity, and Opportunity Office with student-facing
initiztives within the Student Development and Campus Life division to enhance diversity and inclusion

efforts.

® Objsctive 2: Reimagine the Bias Incident Response Team.







STRATEGIC GOAL

What do you want to accomplish in the next 3-5 years?

INSTITUTIONAL OBJECTIVE

What are the areas of focus this year to support the
strategic goals?

KEY RESULT (TEAM)

How will you know you are progressing towards achievement
of your institutional objectives?

What will you be accountable for to support the team and institutional
objectives?

@

|

A
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|




STRATEGIC GOAL

Verb + Desired Achievement + Why

Strategic Goal: Strengthen diversity, inclusion, and social justice
to ensure that all community members thrive.
(Long-Term)

INSTITUTIONAL OBJECTIVE Institutional Objective: Be one of the 100 most diverse,
independent universities in the country.

Verb + Desired Achievement
(Annual)

KEY RESULT (TEAM)

Key Result (and Team Objective): Enroll a class
comprised of more than 50% students of color.

Individual Key Result: Initiate 2 additional partnerships
with Community-Based Organizations.

Verb + Impact to Achieving Institutional Objective + Metric
(Annual or Quarterly)

Individual Key Result: Add 10 Spanish-speaking tours to

serve at least 60 students.
Verb + Impact to Achieving Team Objective + Metric

(Quarterly) Individual Key Result: Visit 16 high schools that enroll
at least 70% minority students.

V %



] WHO DEVELOPS? !
i i
: STRATEGIC GOAL President, Board and/or Strategic Plan :
i i
: The foundation for !
: MARKETview’s support :
: INSTITUTIONAL OBJECTIVE Cabinet/Executive Leadership Team :
i i
I [
\\ ______________________________________________________________________ J

KEY RESULT (TEAM) Enroliment Leadership Team

Individual Team Members



WHO DEVELOPS?

President, Board and/or Strategic Plan

INSTITUTIONAL OBJECTIVE Cabinet/Executive Leadership Team

------------------------------------------ Identifying and monitoring the Critical

Elements (or Key Results) for the
Individual Team Members success of each objective

»

\---



INSTITUTIONAL OBJECTIVE

KEY RESULT (TEAM)

WHO DEVELOPS?

President, Board and/or Strategic Plan

Cabinet/Executive Leadership Team

Enrollment Leadership Team

Collaborating with you and your team on the
strategic and tactical actions you can take to
achieve your goals

»

\---



Grow Enrollment
and Revenue

Critical Elements

— Pre-Senior Inquiries

- In-State, <$100K Income

— S150K+ Consumer Income 0

v

v

Daily monitoring of the students who
matter most for our success and
market comparisons against our peers
and aspirants.

If we’re off track, we can take
immediate action.




@ Reflected in Our Work



Shared, Public



Roll Cobbs!



G 00000



Tor(nado)
Bjgrn
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