Data-Informed Advocacy
for Independent Colleges




11| About Me:

- 8years as VP for Research at the Georgia
Independent College Association

« Contracted with: NC, SC, VA, LA, GA, TX, OR

« 10 years as IPEDS Educator for NCES, frequent
TRP invitee and moderator

« Taught 5 cohorts of Data Literacy Institute

« Working with CA and Hl on SHEEO Basic Needs
Academy

« Served in IR at multiple institutions

« Contracted with Lumina, SHEEO, NECHE, and
SREB on data projects

» Assisted multiple institutions with accreditation self
studies




Roadmap

Current higher education climate

Why data —informed advocacy?

3 key lessons in data advocacy

Starting with why and the importance of storytelling

Data that resonate — with examples

\Where's the data?




B1g Picture/Big Data

"why data"Y "how to use it"Y "where to find it."



L et’s talk more about
the current higher
education climate...
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Skills and Training
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An advanced degree was once viewed as the best path
toward job security. It's now proving to be a liability.

By Dan DeFranceseo

S QR NEW YORK POST

| BUSINESS |

Gen Z workers training to become
plumbers, electricians as they lose faith
incollege degrees

By Taylor Herzlich - :
] B 35 Comments
Published Oct. 1, 2024, 1137 am. ET )

Is College Worth It?

As economic outcomes for young adults with and without
degrees have improved, Americans hold mixed views on the

value of college

BY RICHARD FRY, DANA BRAGA AND KIM PARKER
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Measuring Higher Ed’s Benefits Beyonc
Earnings

A new report from Lumina Foundation and Gallup reveals a host of positive outcome
associated with going to college. Researchers hope they will lead to a new perception

higher ed’s “worth.”

By Johanna Alonso
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It the data Is on our side, why do
we struggle in getting others to
make the same connections?




The Importance of Data-
Informed Advocacy



Ny Informed

AO

vocacy?

S

Increased scrutiny and funding
limitations threaten independent
colleges.

Policymakers need evidence to support
higher education initiatives.

Data translates mission into measurable
Impact.

Advocacy Is stronger when rooted In
facts and narratives.



3 Key Lessons



Lesson 1: Know Your Audience

Tailor your data to Legislators may

what your audience care more about

values. job placement or
ROI than academic
accolades.

Community leaders
might prioritize
economic
development and
local partnerships.




The What they How to
audience care about frame

Jobs, local industry
alignment, workforce
pipelines

Legislator (workforce-
oriented)

e Our_graduates are filing your
high-demand job needs

mEmESN RO, efficient use of state NSNS \/\/e deliver strong outcomes

LEgslzier (pUegRit conBeions) funds, public accountability at a lower cost to the state

We're part of the pipeline,
not the competition

Governor's policy staff all in

on technical/CC Articulation, transfer success [ >

Regional talent retention, Well-rounded supply the
skill building, economic talent that keeps economies
Impact strong, largest employers

Chamber of Commerce

leader (rural area)




Lesson 2: Start the “Why"

Numbers alone Contextualize Lead with
won't move hearts every data point purpose, then
or budgets with a story, trend, support with data.

or community
Impact.




The
statistic

42 % Pell eligible students

60% of grads stay in state

20% transfer from
community colleges

Average student debt $7k
below national average

Why 1t
matters

Expanding access to
underserved students

Retaining local talent in
workforce

Strong 2- to 4-year
pathways

Lower financial burden on
graduates

Impact

Upward mobility for
families

Boosts state economic
growth

Maximized completions
across systems

Graduates with freedom to
thrive and low default rates




Lesson 3: Not All Data |Is Werth thes

Squeeze \
Complex or Consider time and Focus on data that
iIncomplete effort required to Is timely, accurate,
datasets can extract meaningful and clearly
confuse rather Insights. supports your

than clarify. message.




Flowchart: How much juice to squeeze?

Skip or simplify

change the outcome

Yes
Can you use what
No you have to tell
Will more precision directionality:
No
or decision?
Yes I |t's worth the extra
effort




The Power of “Why"



Data Only)
0 A stat without a story.

The POwer Of IV\/hyl HOW GREAT LEADERS INSPIRE

EVERYONE TO TAKE ACTION

WITH =
[] A trend with $ome structure.
SIMON SINEK

New York Times bestselling author of Leaders Eat Last and Together Is Better

Framing data around values builds
emotional connection.

[Data + Why]

Helps policymakers and the public ;,;gf;m
connect to your institution’s mission. 0 A value-driyen message.

Elevates statistics into a compelling
story.

[Data + Why + Human Story]

¥ The message that moves people.




Starting with “Why”

“People don't buy whatyou do—they buy whyyou do it”

Emotions drive decisions—data justifies them

Purpose > policy details

Start with values, end with validation




Why Data Matters in Advocacy

01

Data is crucial for
highlighting the
value of
independent
colleges.

02

It helps in crafting
narratives that
resonate with
stakeholders,
especially amidst

budget challenges.

03

We know our story
— they don't.

04

Even when people
don’t care about
data, they care
about data.




Data Fluency

Power to Decide




What resonates?’



Types of Data That Resonate

Enrollment trends and demographic shifts

Student success metrics (retention, graduation rates, completion)
Employment outcomes

Workforce alignment

Access and equity (Pell, first-gen, race/ethnicity)

Savings to the state

Affordability and cost transparency

Institutional and state-level economic impact










Debt Levels in the US.

The data below shaw that average student debt and average auto loan debt tracked closely until 2018. As the cost of mest
products has increased over time, so has the cost of earning a college degree and buying a car. Beginning in 2001, average
debt for each of the two assets (education or a car) diverge where the average car loan becomas increasingly higher than
the average student loan, By the third quarter of 2017 average outstanding student debt begins to lavel off while automotive
debt is still increasing rapidly.
Average Outstanding Student Loan Debt
$50,000 versus
Average Outstanding Auto Loan Debt
545,000 {U.5. Quarterly Average 1993-2022, not seasonally adjusted)

540,000

S-year Comparison: Value of a Degree vs. Value of a Vehicle
{U.5. Average)

Average value of a bachelor's
degree after five years =
$315,567

{11 times the initial loan amount)

Average value of new vehicle
after five years =

$12,758

{1/3 the initial foan amount)

1year 2 years 3 years & year
e of vehice =—t—=\/alue of bachelor's degree (total eaminigs)

Duta: St. Louls Federol Hesérve, College Boord, Natlonal Center for Education Statistics, American Community Survey, Edmands.com
I higan Independent Colieges and L




Comparing monthly payments

Mortgage or [f;;npgf _11'::;1;:] Student Internet/ Utilities

rent Loans Cable

$753-$1,071 $397 - $563 $197-$393 $165 $115

Who is defaulting on loans?

Defaulting on a loan is not inany student's financial plan. But, it haoppens less offen than many assume and detaults are
more prevalent among certain borrowers. Most loan defoults are for less than $8,600. In fact, 35 percent of borrowers
that defoult owe less than $4,000. These barrowers are those who spent a year or two in college and did not complete o
degree. The average default rate for students who attended 4-year public and private, nonprofit colleges and
universities is 5 percent. To put this in context, the average auto loan default rate is also close o B percent but the

average amount of auto debf defaulted on is $36,000.

Borrowers who do not graduate are three times more likely to default that those that complete a degree.

Average default rate
for students from 4- Average default
year colleges & < $8- 61( amuount

Universities

Increased likelihood
of defoult if o student
does not graduate




Michigan Tuition
.' Grant Recipients by
Zip Code

Total Students: 17,000

At least 1 Student
2-5 Students

o= ALUOENES

16-49 Studenls
S0 or more Stugdents

96 percent of Michigan
communities are home to a
. Michigan Tuition Grant
oo recipient. Of these 17,000
students:

« >6,000 are the firstin their
families to go to college

» 5,650 are adults over age
25 earning a bachelor's
degree

¢« >200 are veterans

_____________




29 COLLEGES.
RPOSE:

ININDIANA.

Ind f)ﬂld(? 1l coLLEGES or INDIANA

ANDERSOM UNIVERSITY | BETHEL UNIVERSITY | BUTLER UNIVERSITY | CALUMET COLLEGE OF 5T. JOSEPH

DEPAUW UNIVERSITY | EARLHAM COLLEGE | FRANKLIN COLLEGE | GOSHEN COLLEGE

GRACE COLLEGE | HANOVER COLLEGE | HOLY CROSS COLLEGE | HUNTINGTON UMIVERSITY

INDIANA INSTITUTE OF TECHNOLO®GY | INDIAMA WESLEVAN UNIVERSITY | MANCHESTER UNIVERSITT
MADIAN UNIVERSITY | MAGTIN UNIVEDSITY | DANLAND CITY UNIVERSITY
BOSE-HULMAMN INSTITUTE OF TECHNOLOGY | SATNT MARY-OF-THE-W OODS COLLEGE
SAINT MABY®S COLLEGE | TAYLOR UNIVERSITY | TRINE UNMIVERSITY
WUNIVERSITY OF EVAMSYILLE | UMIVERSITY OF INDIANAPOLIS | UNIVERSITY OF NOTRE DAME
UNIVEDSITY OF SAINT FRANCIS | VALPARAISO UNIVERSITY | WABASH COLLEGE

! Inde])endem COLLEGES of INDIANA

91,000 23,300 22,400 16,600
DEGREES HODSIERS PELL GRANT
STUDENTS AT ICH AWARDED EMPLOYED AT IC1
INSTITUTIONS IN 2022 INSTITUTIONS RNETITUTIONS

More than 93% of ICI undergraduates recelve financlal aid.

Making :
education [N
el 95 000 $23.000 11,000

W RD CRARTE UMDERSRAD FRICE  FEAKK O'DAMMON GRANT R
ATICHIMETITUTION

Students at 1C] colleges have Indlana’s highest four-year, on-time
graduation rates, and ICI institutions produce 30 percent of Indiana’s
bachelor's degrees while enroiling 20 percent of s undergraduates.

Paving
the path
1o success

Powering
Indiana
industry

STATE 48%
NATION Pl
EN

WITHIN & YEADS

ICI colleges help power the Hoosler economy with graduates entering
the mast In-demand industries in the state.

Top-5 industries entered are:

HEALTH CARE MANUFACTURING EDUCATION

e
TR
ICI 72%

WITHIN & YEARS

539 billion

IMPACT GENERATED BY
ICI INSTITUTIONS

ICINDIANA.ORG




L

ICINDIANA.ORG

INDEPENDENT COLLEGES OF INDIANA (ICI) REPRESENTS THE
STATE'S 20 PRIVATE, NON-PROFIT COLLEGES AND UNIVERSITIES.

Frank O'Bannon Grant: Fueling
Student Success and Indiana’s Future

32,000
STUDENTS DEPEND
OM THE FOB GRANT

7,900
FOB RECPIENTS ATTEND
ICHINSTITUTIONS

April1
ACTION NEEDED TO
PROTECT STUDENT FUNDING

Sa20Mm
N A0 COULD
BEtOfT

“FOB GRANT RECIPIENTS AT ICI INSTITUTIONS
ACHIEVE STRONG OUTCOMES

STUDENT SUCCESS METRICS

73% freshmen-to-sophomore retention rate
48% on-time ¢4-year) graduation rEte

55% extended-time (6-year) graduation rate

s 20142018, 20 1T

SUCCESS FOR UNDERSERVED

STUDENTS

Frank O'Bannon (FOB) Grant recipients at ICI
institutions graduate on time at the same rate as all
students statewide and cutperform the na al average—
all while coming from underserved backgrounds.
— HIGH RETURN ON INVESTMENT
|92/ Forevery dollar that the state provides to ICI

7 institutions, the state of Indiana gets 870 worth

of economic impact.

GRADUATION RATE COMPARISON

44% national average
48% state of Indlana

48% FOB grant reclplents at IC1 Institutions

64% all 1CI students

‘bachalor's-seking, full time, first -time students, 201 4-201E cohorts

TRACK RECORD OF EXCELLENCE

73% of Frank O'Bannon Grant recipients at ICI

institutions return for their sophomore year,
and 48% graduate on time, cutperforming the national
average.

INCREASED SOCIAL MOBILITY
Graduates of ICI institutions see strong career
outcomes, with many low-income students
moving into higher income brackets, benefiting their
families and communities.

(4
g,

ICINDIANA.ORG




NCICU

campuses award: *

f Physici
900/ 0 Essistfll?slilnegrees
7 1 0/“ of Law degrees
62%

60“/9 of Medical degrees




TAXPAYERS' COST PER STUDENT

( o——CTETY

USG

GICA

YBased on 4 years' state appropratons for USG and TEG for GICA .



GICA IMPACT STATEME

TOP GICA COLLEGES MOST POPULAR MAJORS
» Mercer University = Biology

= Oglethorpe University = Liberal Arts and Sciences
« Emory University » Undeclared

= Brenaw University = Registered Mursing

= Agnes Scott Coflege = Business

2,255 GICA students and alumni live in SD5

il it 1950

Undergraduates Graduate Students Alumni

TEG HOPE ZELL
Recipients Recipients Recipients
Male Female Average College
GPA
Pell Bachelor's Graduato/
Recipients Degrees Advanced Degrees
Awarded Awarded

SD5

Sen. Sheikh Rahman

TAXPAYERS' COST PER STUDENT

L 539,356 J
UsG
.’i_-
. 54.400 ]
GICA,

] om 4 e afale acpioivin s for LSGE e TED for D04

FARMILY iINCOME LEWVELS QF
GICA STUDENTS WHO APPLIED
FOR FIMANCIAL AID

61% 46%

=§75,000 <£48,000

DEMOGRAPHIC DIVERSITY
AMONG GICA STUDENTS

< Black or Alrican American ~31%

Hespanic....
Lt T -
Nanragidant

% Maotive Hawaiian or
Other Pacific Islander ..o %

Owra it s dwmoprmbscs snd gradesnion e coses S
tha (L5 Dleparmment of Edlcation, Matienal Saros for Edocation
Favsnzs, Moegrowed Postsoosndeny Bdecarion Dema Gpsiess (FEDS]

AGICA

FSRH ENEFPFHURTNT G0l FGF ARAOLEATINN

The Georgia Independsnt Collége Association is comprised of 24 privats non-profit
colleges and univaersitias which enroll more than 72,000 students from avery county
inthe state. Nearly all of GICA's colleges heave been sarving Georgia studants and

communities for over 100 years.

72 HM 24_ EHE GICA private nonprofit colieges
() I . and universities vary in type and
Siudents Empioyees Across Gaorgia scope Including:
5] -,Hz 4 H = baccalaureals institulions or
I - masier's colleges
Undergradusates Billion in Salaries and Wages « Historically Black Collages and Universities
« Titla il Strepgthening Insftutions Program
2],']72 SHI]] » faith-refated
Gradiate Students Million in Institutional = focus on health and medicing
SSrAnk A « research universities
] 4 ﬁq_] SI ﬁ ] 2'] » single-gender education
I
r

Degrees Awardsd Avarage Institaticnal Grant Aid
to First-time Students

L S A TS| e T
i g B RATE

i '{Iﬂu-inlnu_rh
[ wversly
) ] 4-YEAR
osiernanre
]ﬂjl!hl‘l'ﬂl! Linivesmsty: [+ EMORY 35“}"“
s =
s .\?Q'i-:"!['lh' ‘sl’;_'i.:” r

'nl _5:!:1_-.? I_il{ 6-YEAR

I.E_I Spelman Callege
' 55%

G & NoReHousE =
O e

koo GEORGIA MINORITY STUDENTS

N ARANGE B-YEAH GRADUATION RATES

Paint

Eil K

. £ sE A3%
MERER 3 - -~

P andew College o

- . EOI%
CHCmAS o R ; deccA

UMIVIRSITY 1T B
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Where's the data’?



Enrollment trends
and demographic
shifts

Employment
outcomes

Access and equity
(Pell, first-gen,
race/ethnicity)

Affordability and
cost transparency

Student success
metrics (retention,
graduation rate,
completion)

Workforce
alignment

Savings to the
state

Institutional and
state-level
economic impact

\Workforce
Alignment
and Outcomes

Student Success

Finance, Cost and
Affordability

Enroliment and Demographics




Enrollment and Demographics

« IPEDS/NCES: https://nces.ed.gov/ipeds/use-the-data |I

* |IPEDS Net Migration: _
https://nces.ed.gov/ipeds/search/viewtable?tableld=36099&returnUrl=%2Fsearch

« WICHE Knocking at the College Door: https://www.wiche.edu/knocking/

» Census: https://www.census.gov/topics/education/educational-attainment.html
 Pell Institute: https://www.pellinstitute.org/

« SHEEO SHEF State Profiles: hitps://shef.sheeo.org/state-profile/georaia/

« SREB Fact Book: https://www.sreb.org/fact-book-higher-education-0

* National Bureau of Economic Research: https://www.nber.org/

« NCES Datalab: https://nces.ed.gov/datalab/



https://nces.ed.gov/ipeds/use-the-data
https://nces.ed.gov/ipeds/search/viewtable?tableId=36099&returnUrl=%2Fsearch
https://www.wiche.edu/knocking/
https://www.census.gov/topics/education/educational-attainment.html
https://www.pellinstitute.org/
https://shef.sheeo.org/state-profile/georgia/
https://www.sreb.org/fact-book-higher-education-0
https://www.nber.org/
https://nces.ed.gov/datalab/

Finance, Cost and Affordability

» State Appropriations: Varies by state
« NACUBO: https://www.nacubo.org/Research/2024/NACUBO-Tuition-Discounting-Study

« NCES Datalab NPSAS: https://nces.ed.gov/datalab/

» |PEDS: https://nces.ed.gov/ipeds/use-the-data

» CATC: https://collegecost.ed.gov/

» FSA Federal Student Aid Data Center: https://studentaid.gov/data-center
» College Scorecard: https://collegescorecard.ed.gov/

« TICAS: https://ticas.org/ourwork/student-debt/

« CollegeBoard: https://research.collegeboard.org/

» CollegeBoard Trends in College Pricing: https://research.collegeboard.org/trends/college-pricing

+ CollegeBoard Trends in Student Aid: https://research.collegeboard.org/trends/student-aid
» FSA Data Center: https://studentaid.gov/data-center
* InformedStates: https://informedstates.org/data

» College Scorecard: https://collegescorecard.ed.gov/
» SHEEQO SHEF: https://shef.sheeo.org/data-downloads/



https://www.nacubo.org/Research/2024/NACUBO-Tuition-Discounting-Study
https://nces.ed.gov/datalab/
https://nces.ed.gov/ipeds/use-the-data
https://collegecost.ed.gov/
https://studentaid.gov/data-center
https://collegescorecard.ed.gov/
https://ticas.org/ourwork/student-debt/
https://research.collegeboard.org/
https://research.collegeboard.org/trends/college-pricing
https://research.collegeboard.org/trends/student-aid
https://studentaid.gov/data-center
https://informedstates.org/data
https://collegescorecard.ed.gov/
https://shef.sheeo.org/data-downloads/

Student Success

e |PEDS (Graduation Rates & Outcome Measures): |I

https://nces.ed.gov/ipeds/use-the-data
» National Student Clearinghouse: https://nscresearchcenter.org/
« NSC PDP: https://www.studentclearinghouse.org/solutions/ed-insights/pdp/
» College Scorecard: https://collegescorecard.ed.gov/

« Lumina Foundation Stronger Nation: |
https://strongernation.luminafoundation.org/credentials-of-value

« TICAS Quick Facts: https://ticas.ora/wp-
Content/fupIoads/2024/08/Postsecondary—Attainment—Quick—Facts—August—
2024 .pd



https://nces.ed.gov/ipeds/use-the-data
https://nscresearchcenter.org/
https://www.studentclearinghouse.org/solutions/ed-insights/pdp/
https://collegescorecard.ed.gov/
https://strongernation.luminafoundation.org/credentials-of-value
https://ticas.org/wp-content/uploads/2024/08/Postsecondary-Attainment-Quick-Facts-August-2024.pdf
https://ticas.org/wp-content/uploads/2024/08/Postsecondary-Attainment-Quick-Facts-August-2024.pdf
https://ticas.org/wp-content/uploads/2024/08/Postsecondary-Attainment-Quick-Facts-August-2024.pdf

Workforce Alignment/Outcomes

« State high demand job lists — map the SOC code to CIP codes of IPEDS Completions | I
» College Scorecard: https://collegescorecard.ed.gov/
* Census PSEQ: https://lehd.ces.census.gov/data/pseo experimental.html

« State SLDS Systems

 Bureau of Labor Statistics: https://www.bls.gov/oes/tables.htm and
https://data.bls.gov/oesmap/

» CollegeBoard — Education Pays: https://research.collegeboard.org/trends/education-pays
 NACE - First Destination Survey
 O*Net OnLine: https://www.onetonline.org/

* Federal Reserve Bank of St. Louis: https://fred.stlouisfed.org/

« SREB Fact Book on Higher Education: https://www.sreb.org/fact-book-higher-education-0



https://collegescorecard.ed.gov/
https://lehd.ces.census.gov/data/pseo_experimental.html
https://www.bls.gov/oes/tables.htm
https://data.bls.gov/oesmap/
https://research.collegeboard.org/trends/education-pays
https://www.onetonline.org/
https://fred.stlouisfed.org/
https://www.sreb.org/fact-book-higher-education-0

VWhat does this all
mean?



|| Tell the Story

Advocacy = Facts + Framing + Feelings

« Use data to:
 Clarify your value
* Support your ask
 Humanize your mission

« Advocacy works best when:
* You start with why
* You show outcomes
* You center the student/community impact



'/l Develop your Data Action Plan

Put what you've learned to work.

|dentify your audiences (state lawmakers, boards, local media, etc.)
Pick your data domain (enrollment, affordability, workforce)
Choose 2-3 key data points

Frame the “why it matters”

Prepare a short, visual-friendly brief or graphic

ok -



Q Did | start with “why"?
Did | choose the right audience-specific data? Did the
juice equal the effort of the squeeze?

V Did | keep the message visual and digestible? \Was it

Jata

Advocacy
Checklist

consumable?

\/ Did | translate the statistics into impact?

Q Did | tell a story? Did | address what they care about?




‘!l Our Voice. Our Value. Our Data.

* Independent colleges have a powerful story—and the data to prove it.
« Our mission-driven education changes lives.

* Qur graduates fuel state economies.

« Qur Institutions are agile, local, and essential.

Let's keep telling that story
—with facts, with clarity, and with heart.



CAROLYN SLOANE MATA, PH.D.

Email;
LinkedIn:



mailto:cmata@cm-insights.org
https://www.linkedin.com/in/carolyn-mata-phd-1aa5b023/
https://www.linkedin.com/in/carolyn-mata-phd-1aa5b023/
mailto:cmata@georgiacolleges.org
mailto:mata@ncicu.org
mailto:carrie@oaicu.org
mailto:carrie@scicu.org
mailto:carolyn.mata@icut.org
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