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History and 
Current 

Status
Part APart BFIT report

FIT report

Met the 
need for 
curating 
data for 

CIC 
members

KIT Sample: Part A

KIT Sample: Part B

FIT Sample: FIT report
*Supplemental FIT and KIT Part C

Started in 
2004

Ease of acces

Use for market position

Assess financial strength

https://cic.edu/wp-content/uploads/2024/08/Sample-University_2024_KIT-Part-A.pdf
https://cic.edu/wp-content/uploads/2024/08/Sample-University_2024_KIT-Part-B.pdf
https://cic.edu/wp-content/uploads/2024/08/Sample-College_2024_FIT.pdf
https://cic.edu/wp-content/uploads/2024/08/Sample-College_2024_FIT.pdf


Rationale for 
Change

•User friendly
•More accessible data 

stories
•Validate FIT Score



New KIT and FIT

• Interactive and flexible
• Customize peer groups
• Summary dashboard
• And more!





Demo of Interactive 
KIT and FIT



Next Steps

• Status of IPEDS Data 
• Focus Groups 
• Study to validate FIT 

score /identify indicators of 
closure/stress/thriving

• Continued improvements
• New data
• More current data?



Telling the Story 
(from 2024)

• Students served
o Low income beyond Pell
o First generation
o Percent receiving financial aid
o In/out migration
o Majors
o Students with disabilities

• First Destination data

• Value for taxpayers

• Number of graduates who stay in state, and career

• Funding sources of state councils

• ROI of independent higher ed – economic impact
o Crucial to workforce
o Transformative
o Not elites

• ROI of state council
o Cost savings
o Fin aid 
o Advocacy



State Councils 
Feedback

• How might KIT FIT be useful to 
your State Council?

• How might KIT FIT be useful to 
your members?

• What indicators should be used in 
the summary dashboard?
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