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Agenda
• Introductions

• What are the KIT and FIT, and how are they changing? 

• Demo of the new KIT and FIT

• Discussion
• Communicating with the Board
• Communicating with Cabinet colleagues
• Communicating with faculty leadership 

• Q&A
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What are the KIT and FIT?
• Where does the data come from?
• What institutions are included?
• What changes are we making to the KIT and FIT?



Using the KIT FIT Data

• Benchmarking
• Prioritizing data
• Determining targets
• Selecting comparison institutions



Using the KIT FIT Information

• Understanding
• Communicating



Demo of new KIT and FIT



How can CAOs use the KIT and FIT?

• Communicating with President and Board
• Communicating with CFO and other Cabinet members
• Communicating with Deans, Chairs and other Faculty



Additional questions 

• Earlier data
• Institutional data
• Data transparency



Q&A



Thank you for attending 
this session!


