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Hot Potato or Opportunity for 
Collaboration?

This panel will explore perspectives on collaborating within 
an institution to advance recruitment and retention, two of the 
leading challenges that we face in higher education. Effectively 

addressing these challenges requires building trust 
across institutional stakeholders.





Case Study

Reworking the 
Admissions & Academic 
Affairs partnership in the 
context of a restructuring 
of Academic Affairs and
turnover in Admissions.



Mindsets for Building Trust & Partnerships 
in a Context of Constant Change

• Design-build, design-thinking, prototyping

• Collaborative, consultative, willingness to negotiate

• Humility, openness, empathy

• Patience for an iterative process with a revolving cast of 
partners

• Kindness is a strategy



Introduction



Retention by the Numbers



Retention by the Numbers



Retention by the Numbers



What We Did: A Brief Parable



Conclusion (A Collection of Truisms)



“What Every Student Needs”

Collaboration in Pursuit of Holistic Transformation















Q&A



Thank you for attending 
this session!


