


Workshop for New Chief 
Academic Officers

Presented by



•Gerald Griffin
Provost
Hope College (MI)
•Catharine O’Connell

Provost and Dean of the College
Illinois College



Thank you to our Sponsor









Framing Question:
Is the president new or well established?

New (began in 2023 or later)

• Opportunity for transformational 
partnership

• Challenge that neither President 
or CAO knows the pitfalls

• Community may be leery of 
double dose of new leadership; 
especially if there is turnover 
elsewhere

Established (began 2022 or prior)

• Challenge of following in the 
footsteps of a previous CAO

• Benefit that the community is not 
adjusting to two new leaders

• President likely has well 
articulated vision and strategy 
(can be good or bad)















The CAO’s Relationships Extend Widely
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Q&A



Thank you for attending this session!
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