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AGENDA
Framing Our Session
Session Objectives

“From Patchwork to Partnership: Our 
Journey to Inclusive Excellence”
Conversations and Engagement

Closing Thoughts



Framing Our Session



Learning Outcomes
Understand how to build a cross-functional 

team structure that 
links inclusive excellence to academic 

affairs.



Learning Outcomes

Learn how to embed inclusive practices 
in advising, faculty development, and 

student recruitment.



Learning Outcomes

Identify potential roadblocks in evolving 
similarly focused offices and learn how to 

navigate leadership transitions for 
long-term impact.



Our Journey to Inclusive 
Excellence at Moravian 

University



Conversation and Engagement

Building a cross-functional team 
structure across 

college or university divisions.



Conversation and Engagement

Embedding Inclusive Practices



Conversation and Engagement

Navigating Leadership Transitions and 
Sustaining Momentum



Thank you for joining us!

LET’S CONNECT OFFLINE – CONTACT INFORMATION

Belinda Waller-Peterson, Ph.D. | waller-petersonb@moravian.edu

G. Christopher Hunt, Ed.D. | huntc@moravian.edu

James Scifers, DScPT, PT, SCS, LAT, ATC | scifersj@moravian.edu
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