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A Dire Financial Landscape for Higher Ed
Cost Pressures

Source Outlook Pressures

Instruction Salary growth outpacing revenue; static workload & delivery models

Academic and 
student support High labor costs; growing demand for high-touch support

Institutional 
support Escalating compliance, legal, and technology costs

Research and 
public service High-cost infrastructure, new compliance mandates, federal cuts

Auxiliaries Capital renewal and deferred-maintenance burdens

Financial 
aid Rising aid demand amid discounting wars, waning federal support



7

A Dire Financial Landscape for Higher Ed
Revenue Pressures

Source Outlook Pressures

Tuition
and fees Demographic decline, global volatility, ROI skepticism → nonconsumption

Government 
funding Federal policy pressures (especially research), weakened state budgets

Auxiliaries Margins compressed by inflation, uneven across units

Private 
gifts Major donors holding steady, political scrutiny and fatigue looming

Investment 
returns Endowment taxes, inflation, market volatility reducing real value

Private grants 
and contracts Dependent on federal flows, shifting priorities post-election
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A New Kind of Cost Cutting
Drastic Measures Becoming the Stuff of Headlines 

Prestige No Longer 
a Shield

Academic Labor 
Fair Game

Legislating 
Labor Productivity

“Stanford Lays Off 
363 Employees”

“WVU Board Approves 
Dramatic Academic 
Cuts to Address $45M 
Deficit”

“Florida University System 
Approves New Tenure 
Policy, Spurning Faculty 
Critics”

“Duke Doubles 
Down on Cost-
Cutting”

“William Paterson Plans 
to Lay Off 100 Full-
Time Professors”

“4/4 Teaching Load 
Becomes Law at Most of 
Wisconsin’s Public 
Universities”

Source: Higher Ed Dive, Florida University System Approves New Tenure Policy, Stanford University Lays Off 
363 Employees, and WVU Board Approves Dramatic Academic Cuts; Inside Higher Ed, William Paterson Plan 
To Lay Off 100 Full-Time Professors; The Chronicle, Duke Doubles Down; The Chronicle of Higher Education, 
4/4 Teaching Load; EAB interviews and analysis.

https://www.highereddive.com/news/florida-university-system-approves-new-tenure-policy-spurning-faculty-crit/646466/
https://www.highereddive.com/news/stanford-university-lays-off-363-employees/756962/
https://www.highereddive.com/news/stanford-university-lays-off-363-employees/756962/
https://www.highereddive.com/news/wvu-board-approves-academic-cuts-45m-deficit/693857/
https://www.insidehighered.com/news/2021/12/20/william-paterson-plans-lay-100-full-time-professors
https://www.insidehighered.com/news/2021/12/20/william-paterson-plans-lay-100-full-time-professors
https://www.insidehighered.com/news/2021/12/20/william-paterson-plans-lay-100-full-time-professors
https://www.insidehighered.com/news/2021/12/20/william-paterson-plans-lay-100-full-time-professors
https://dukechronicle.com/article/duke-university-nih-federal-funding-freeze-impact-grant-terminations-cost-cutting-trump-administration-20250822
https://www.chronicle.com/article/a-4-4-teaching-load-becomes-law-at-most-of-wisconsins-public-universities?sra=true
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Labor Costs Loom Large
An Unavoidable Focus on Faculty

56% of All Expenses Are Labor, With Half Dedicated to Instruction
Breakdown of Total Salary Expenditures, by Category1

49%

13%

11%

10% 48%

18%

17%

9%Instruction

Student Services

Institutional Support

Academic Support 

Public Institutions Private Institutions

1 Other expenditures in public graph: research (5%), auxiliary enterprises (5%), 
public service (4%), all other categories (3%). Other expenditures in private 
graph: auxiliary enterprises (4%), all other categories (4%).
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An Academic-Cost-Savings Reference
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University of Mount Saint Vincent
Three Defining Features of Our Approach to Financial Sustainability

Pursuing community partnerships
We are intent on bringing our offerings in line with the most urgent needs of our 
local communities and actively pursue collaborations to make that happen.

New learner populations, new revenue streams
We are constantly looking for opportunities to serve new communities of 
learners, including demographics we have not previously engaged and individuals 
interested in credentials other than a traditional four-year degree.

Evidence-based action
We have very deliberately built a culture of data-informed decision making and 
action that infuses our organization at every level.
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University of the Incarnate Word
Three Defining Features of Our Approach to Financial Sustainability

Fostering faculty partnership
We are prioritizing strong faculty relations, an effort that included investing our 
provost with a high degree of autonomy, authority, and budget discretion.

Ensuring top-notch execution on student recruitment
We are cutting costs in a way that preserves our ability to attract potential students; 
we have found sophisticated recruitment marketing to be among the most reliable 
means of securing enrollment.

Maximizing the benefits of “systemness”
We have found creative ways to make the most of our instructional and physical 
infrastructure—a high-value, low-cost means of enriching student experiences. 
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Dominican University of California
Three Defining Features of Our Approach to Financial Sustainability

Communications strategy
Our approach depends on having the whole of our campus community informed about 
and bought into our financial sustainability work; that, in turn depends on clear, 
frank, and impactful communications registering at every level of our organization.

A data-analytics toolkit
It is difficult to move the dial on finances without an understanding of where the 
opportunities lie and related evidence to share with stakeholders; we built out a new 
set of analytical tools to promote those ends.

Multifariousness
While we have a high degree of focus and clear prioritization in our financial 
sustainability work, we have availed ourselves of the full scope of potential levers that 
might be pulled to achieve cost savings and revenue growth.
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Q&A

Sally Amoruso
Chief Partner Officer
EAB

Tom Evans
President
University of the Incarnate Word

Susan Burns
President
University of Mount Saint Vincent

Nicola Pitchford
President
Dominican University of California



Thank you for participating in 
this session!

Session resources are available in 
Guidebook
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