





About me...

4.5 years in thisrole

Senior Pastor for 20 years

School Teacher for 15

3 adult-ish children
Farm girl from Texas

Met Frank at age 15




What lies behind
us and what lies
before us are
small matters
compared to what
lies within us.

- Ralph Waldo Emerson



1. What is one positive word people use to
describe you?

)
What's
. : 2. Inyour role as a Presidential Spouse, what is
Wlth I n yo u ? one thing that you are good at?



The key to SUCCESS is to fully
understand how to apply your greatest
TALENTS and STRENGTHS in your
everyday life.



People who focus on using
their Strengths...

* 6x more successful

12.5% more productive

6x more engaged

3x more likely to live a happy life
15% less likely to quit their jobs

http://news.gallup.com/opinion/gallup/170462/seven-reasons-
lead-strengths.aspx
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| use my strengths every day.




Paradigm
busting
approach


http://www.youtube.com/watch?v=wuZBJQAFOfM

“Individuals gain more when they build on their
St th talents, than when they make comparable efforts
re ng S to improve on their areas of weakness.”

Philosophy

Clifton & Harter, 2003, p. 112



Do you almost always...

talk to people in elevators, airplanes, grocery stores and wherever
you go?



Do you almost
always...

have a color-coded or otherwise
organized closet?



make a list and sti —
weekend? T



Do you almost
always...

need to pick someone to race while
driving?
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DG you almost always...

tend to ask too many questions?
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Do you almost always...

Press the elevator button to ‘remind’ it that you are there?




Whatis TALENT?

A naturally recurring
pattern

of thought, feeling, or
behavior

that can be productively
applied



What is a STRENGTH?

STRENGTH

1

Investment

1

Talent x

1

Predisposition Requires Effort Developed

Investmentis a MULTIPLIER of talent!

Investment includes time spent practicing, developing skills, & building
knowledge



Don Clifton, Nebraska Faculty turned CEQO

How the
Clifton
Strengths

Assessment
was created 250,000 Interviews of high-achieving people

Apply their

Invent ways of
using their Sper!d T”°SF o DRI of strengths to
: theirtime in partner with
strengths in new overcome
areas of strength others
obstacles

situations




What would happen I we
studied what’s right with
people instead of what was
wrong with people?

-Don Clifton (1924-2003)



LS Ui
CLIFTONSTRENGTHS®

is the code that cracks open your awareness of your unique talents




The 34 Themes of Talent Measured by
CLIFTONSTRENGTHS®



What is a CLIFTONSTRENGTHS® theme?

A talent theme iIs a group of similar talents

En] oying hard work
A tendency to push
hard to complete tasks

De51re to achieve

‘ ‘e Having 1nternjV
‘ ‘-— Finding satisfaction in

getting things done




Activator

* Turn ideas into actions

* I[mpatient with talking about doing
things—wants to do them now

* Powerful force in making things
happen

* Action is the best method for
learning—Ilearn by doing



Maximizer

Excellence is their standard
Drawn to “good to great,” not “bad to good.”

See talents and strengths in others, sometimes before they do, and
love to help others become excited by their potential

Capkacity for seeing what others do best and how to match people to
tasks

Good networker



Communication

Enjoy talking—and do it well

Good at explaining clearly

Captivating stories, images, metaphors

Inspirational and motivating



Deliberative

* Think through all the pros and
cons before making a decision

* Good at seeing the risks

* Making the right decisionis
more important than the timing

* Thorough and careful, often a
private person



Consistency

Fair and just in their treatment of others

Warrior against special treatment or favoritism

Clear rules and procedures enable them to treat everyone fairly

Predictable and even-handed

Balance is important



Relator

Enjoy working hard with close
friends to achieve a goal
together

Deep relationships with a
small circle

Pulled toward people they
already know

Comfortable with intimacy
and self-disclosing



Arranger

* Able to find the right combination of people and
resources to get things done

* At their best in dynamic situations, confronting the
unexpected

* Highly organized, yet flexible

e Order out of chaos

 Multi-tasker



First
Impressions

What was your first
impression

of your top five
themes from your
CLIFTONSTRENGTHS
report?

What is something
in your report that
surprises you?



Your report is a beginning, not an end

NAME IT! CLAIMIT!

* Choose a theme description * Now, reflect on specific
you identify with, and examples of how this theme
underline words or phrases helps you in your role.

that best describe you.

AIM IT!
* How could you use this theme more
Intentionally?

*Starting tomorrow, | will use my talents in
this theme by...



ACTIVATOR
CONNECTEDNESS
STRATEGIC
MAXIMIZER

wWOO












	Default Section
	Slide 1
	Slide 2: Know Your Strengths
	Slide 3: About me...
	Slide 4: What lies behind us and what lies before us are small matters compared to what lies within us. 
	Slide 5: What’s within you?
	Slide 6: The key to SUCCESS is to fully understand how to apply your greatest TALENTS and STRENGTHS in your everyday life.
	Slide 7: People who focus on using their Strengths…
	Slide 8: I use my strengths every day.
	Slide 9: Paradigm busting approach
	Slide 10: Strengths Philosophy 
	Slide 11: Do you almost always…
	Slide 12: Do you almost always…
	Slide 13: Do you almost always…
	Slide 14: Do you almost always…
	Slide 15: Do you almost always…
	Slide 16: Do you almost always…
	Slide 17: What is TALENT?
	Slide 18
	Slide 19: How the Clifton Strengths Assessment was created
	Slide 20: What would happen if we studied what’s right with people instead of what was wrong with people?
	Slide 21:   CLIFTONSTRENGTHS® 
	Slide 22:  The 34 Themes of Talent Measured by CLIFTONSTRENGTHS®  
	Slide 23: What is a CLIFTONSTRENGTHS® theme?
	Slide 24: Activator
	Slide 25: Maximizer
	Slide 26: Communication
	Slide 27: Deliberative
	Slide 28: Consistency
	Slide 29: Relator
	Slide 30: Arranger
	Slide 31: First Impressions
	Slide 32: Your report is a beginning, not an end
	Slide 33
	Slide 34
	Slide 35: Q&A
	Slide 36: Thank you for attending  this session!


