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● Why a Board should care about 
accreditation sanctions:
○ Fiduciary obligations
○ Time spans for corrective measures
○ Institutional reputation and viability



● Board actions that lead to institutional 
success:
○ Presidential support
○ Clear and consistent communication
○ Partners in policy development
○ Clarity on governance and 

management
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A comprehensive framework for college 
and university leaders navigating the 
accreditation self-study process with 
confidence, clarity, and institutional 
integrity.



The Role of the Liaison
Identifying the Right ALO 

Strategic Selection
Select an ALO with institution-wide 
credibility, political capital, and writing 
discipline—not just positional authority. 
The right person brings respect across 
divisions and the ability to communicate 
complex ideas clearly.

Air Traffic Control Function
The ALO serves as strategic air traffic 
control: aligning President, Board, 
cabinet, consultants, and accreditors. 
This coordination role requires 
diplomatic skill and the ability to 
manage multiple competing priorities 
simultaneously.

Empowerment Matters
Empower the ALO to operate with clarity, 
access, and decisional authority, not 
ceremonial responsibility. They need 
direct access to senior leadership and 
the power to make time-sensitive 



Organizing the Self-Study Work for Results
Effective self-study organization demands intentional 
structure and clear role differentiation. Rather than 
assembling committees based on organizational charts or 
campus politics, successful institutions build teams around 
deliverables and outcomes.

This approach prevents cognitive overload and mission drift 
by separating thinking, writing, evidence gathering, and 
logistics into distinct but coordinated functions. Internal 
timelines should work backward from submission deadlines, 
establishing weekly accountability rhythms that maintain 
momentum without overwhelming participants.



A Proven Organizational Model
Virginia Union University's approach demonstrates how strategic team organization 
drives successful outcomes:
1. Writing Team

Standards-based subcommittees with dedicated chairs 
responsible for drafting narrative responses that directly 
address accreditation criteria with evidence-based 
arguments.

2. Evidence Team
Controls verification, versioning, and indexing of all 
supporting documentation. Ensures every claim is 
substantiated and every document is current, accurate, 
and properly cataloged.

3. Response Team
Provides rapid response to requests, follow-ups, and edits 
from evaluators. Maintains agility throughout the process 
to address emerging questions without disrupting core 
work streams.

4. Hospitality Team
Manages on-site execution and visitor experience 
during the accreditation visit. Orchestrates logistics, 
schedules, and campus interactions that reflect 
institutional professionalism and preparedness.



Know the Standards and Know Your Committee

Master Compliance Requirements
Deeply understand what compliance actually requires—not folklore, 
assumptions, or past practices. Review the standards with fresh eyes, 
consulting official guidance documents and recent interpretation 
updates. Don't rely on institutional memory or secondhand accounts of 
previous visits.

Research Your Evaluators
Research the visiting committee's institutional backgrounds, roles, and 
prior reports. Understanding their professional contexts, areas of expertise, 
and evaluative perspectives helps you anticipate their frame of reference 
and prepare accordingly. Review publicly available reports they've 
authored for other institutions.

Prepare Defensible Evidence
Anticipate lines of inquiry and prepare evidence that is clear, current, and 
defensible. Every assertion in your self-study should be substantiated with 
verifiable documentation. Organize evidence proactively, ensuring quick 
access to supporting materials during the visit when evaluators ask follow-
up questions.



Don't Underestimate 
the Power of 
Hospitality

Signal Institutional Confidence
Hospitality communicates organizational 
confidence, transparency, and 
readiness. How you receive evaluators 
reflects your institutional culture and 
operational competence.

Reflect Core Values
The visit experience should reflect 
alignment, discipline, and institutional 
pride. Every interaction—from arrival to 
departure—should demonstrate the 
values you espouse in your mission 
statement.

Attend to Details
Details matter: logistics, responsiveness, 
tone, and consistency reinforce 
credibility. Professional execution of 
seemingly small elements—room setup, 
materials preparation, timely 
communication—builds evaluator 
confidence in your overall institutional 



Q&A



Thank you for attending 
this session!
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