
 
 

The first national AI conversation continues among independent institutions in 2026–27 through CIC’s AI 
Ready network, with brand new topics, a defined approach, and deep reach into campuses  

 

What is AI Ready?  
The Council of Independent College’s (CIC) offers three unique programs, which all include credentials for 
your entire faculty AND staff to ensure AI Readiness across every level of leadership:  

• All Campus Essentials, an opportunity to learn about and engage with nine of the most pressing 
topics over 12 months, structured so all areas of your campus can benefit and participate. 

• Leading the AI Charge, a monthly working community for select campus leaders driving AI adoption, 
where the conversation moves from what AI is to what your institution does next.  

• Bot Cohort Sprints for the super users on your campus to apply and advance their skills using AI 
tools.  

• …BONUS with every program 500 Google AI Coursera licenses in AI education per campus so 
everyone can learn the basics and get up to speed.  
 

Program Details  
 

Program  Topic  About  Audience  Cost  

Google AI 
Credentials 

500 credentials on AI 
learning 

Powered by Google, enough 
to credential all personnel 

Everyone on campus, 
faculty, staff, and/or 

students 

Included with 
sign-up of ANY 

program 

All Campus 
Essentials 

Broad AI foundational 
education for all faculty 

and staff 

Monthly 60-min webinars 
series for a full year 

All faculty and staff $2,500 

Leading the AI 
Charge 

Strategy and culture 
change support for senior 

leaders 

Monthly 90-min community 
of practice for a full year 

Senior campus leaders 
(presidents, provosts, 

CAOs, CTOs) 
$4,000 

Bot Cohort 
Sprints 

Building reusable AI tools 
for your institution 

Quarterly 3-week AI tool 
building intensives 

Campus AI super users, 
up to 3 per campus 

$1,500 

 

Questions?  
• Matt Trainum, vice president for strategic networks and partnerships,  mtrainum@cic.edu   
• Sabrina Sturgeon, AI adoption and innovation specialist,  ssturgeon@cic.edu  
• For more information visit: cic.edu/networks/ai-ready/  
 

https://cic.edu/networks/ai-ready/#essentials
https://cic.edu/networks/ai-ready/#aicharge
https://cic.edu/networks/ai-ready/#botsprint
https://grow.google/enroll-certificates-mid/?utm_source=google&utm_medium=paidsearch&utm_campaign=ha-sem-bk-bro-gen__geo%E2%80%94US&utm_term=google%20certification&utm_content=RSA-2&gwg_campaign_id=22435284945&gad_source=1&gad_campaignid=22435284945&gbraid=0AAAAADEWTLU_zrjK7kanH4Aqq5lrqoZ9K&gclid=Cj0KCQjwi8nRBhDhARIsAHZf_pZ-H-zJcB-1HeYa5ERQ-YN70rmIHMzchFoVS5kG4hQFonHfrEcZrK8aAmOyEALw_wcB
mailto:mtrainum@cic.edu
mailto:ssturgeon@cic.edu
https://cic.edu/networks/ai-ready/


 
 

 

 
 
What Program is Right for Me? 
 

All Campus Essentials 
“I want all faculty and staff to have foundational knowledge 

around AI in higher education.” 

Leading the AI Charge 
“Our senior leaders want support managing how my institution 

responds to AI.” 

Bot Cohort Sprints “I'm ready to actually build AI tools for my campus.” 

Google AI Credentials “I want to fast-track getting everyone on my campus up to 
speed on AI basics.” 

 


