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Scenario:  You are in an 
elevator with a key member of 
Congress.

Challenge:  How do you 
describe your institution in 2-3 
sentences?

Exercise #1:  

Your “Elevator Pitch”

5 Minutes – Set it Aside (We’ll come back to it!) 



New Reality=New 
Approach to Storytelling

Our Low-Trust Environment

How did we get 
here?
Government 
Relations is the 
new front-line 
reputational threat



Storytelling that 
Stands Out

• Intentional curating

• Hyper-localize + 
Humanize

• Avoid:

• The predictable

• Over-reliance on 
data



CORNELL 
EXAMPLES

•Hometown Alumni Award
•NYS Impact Initiative

• Town-Gown (TOGO) 
Awards



Exercise #2:  

The Right Message

WHO
is your audience?

WHAT should your 

audience

FEEL?

THINK?

DO?

as a result of your 

message?

1-3 PROOF POINTS:

Verifiable facts, data and 

testimonials (stories) that 

back your claims and 

show value to your 

audience.

10-15 Minutes



The Right 
Place

Channels

Earned

Shared

Owned

Paid

• Social Media
• Word of Mouth
• Referrals
• Influencer Engagement

• Media Relations
• Influencer Relations

• In-Person
• Leave Behind 
Materials

• Stories
• Brand Journalism
• Webinars
• Videos
• Podcasts

• Paid Media
• Paid Social
• Lead Generation

More control

Less control



The Right Time

Time to decision

Competing priorities

Short attention spans

Making it 
Memorable

Emotional impact

The “Why”

Vivid details (heart 

and head)

Smart Brevity







Repetitive, Themed Storytelling



Moving from WHAT to 

Slide 2: A problem and a promise.

Problem = Opportunity

•Describe the problem.

•Now, describe the promise.

Slide 3: Crafting your Statement (I’ll make a worksheet that 
people can take with them)

1. Forward-Looking
2. Societal
3. Concrete
4. Emotive
5. Succinct

Slide 3: My Statement

Imagine a high school student with out-of-date textbooks, poorly 
equipped science labs and no access to computers or proper 
healthcare. Imagine transforming that student through high-
quality, a ordable education into a caring nurse or physician. Or 
a committed math teacher, a renowned cancer researcher, or 
even another Berea Nobel laureate. The Natural Sciences and 
Health Building isn’t just brick, mortar, and steel. It’s a bridge to 
the future for all of us. 71 words, four sentences.

Slide 4: Your Statements

Slide 5: Wrap Up

Elevator Pitch WOW Statement

WOW!

• Explains WHAT 

• Focused on Identity

• 1-3 Sentences

• 1-2 Points of Distinction

• Explains WHY

• Focused on Enthusiasm and 
Excitement

• Can be briefer than an 
Elevator Pitch

The Goal is for your audience to say:

“Wow! That’s 
impressive. I’d like 

to learn more.”



Funding Priority vs. Philanthropic Priority

Slide 2: A problem and a promise.

Problem = Opportunity

•Describe the problem.

•Now, describe the promise.

Slide 3: Crafting your Statement (I’ll make a worksheet that 
people can take with them)

1. Forward-Looking
2. Societal
3. Concrete
4. Emotive
5. Succinct

Slide 3: My Statement

Imagine a high school student with out-of-date textbooks, poorly 
equipped science labs and no access to computers or proper 
healthcare. Imagine transforming that student through high-
quality, a ordable education into a caring nurse or physician. Or 
a committed math teacher, a renowned cancer researcher, or 
even another Berea Nobel laureate. The Natural Sciences and 
Health Building isn’t just brick, mortar, and steel. It’s a bridge to 
the future for all of us. 71 words, four sentences.

Slide 4: Your Statements

Slide 5: Wrap Up

Funding Philanthropy

The need identified 
and the money 
necessary to meet the 
need.

The donor’s perspective of 
how one can be involved 
and make a difference in a 
meaningful way.

SAME PROJECT

DIFFERENT PERSPECTIVE

TASK:  Convert the language of the funding priority into the language 
of the philanthropic priority. 



Slide 2: A problem and a promise.

Problem = Opportunity

•Describe the problem.

•Now, describe the promise.

Slide 3: Crafting your Statement (I’ll make a worksheet that 
people can take with them)

1. Forward-Looking
2. Societal
3. Concrete
4. Emotive
5. Succinct

Slide 3: My Statement

Imagine a high school student with out-of-date textbooks, poorly 
equipped science labs and no access to computers or proper 
healthcare. Imagine transforming that student through high-
quality, a ordable education into a caring nurse or physician. Or 
a committed math teacher, a renowned cancer researcher, or 
even another Berea Nobel laureate. The Natural Sciences and 
Health Building isn’t just brick, mortar, and steel. It’s a bridge to 
the future for all of us. 71 words, four sentences.

Slide 4: Your Statements

Slide 5: Wrap Up

Moving from Problem

Describe it

To Promise

Describe it

CHALLENGE = OPPORTUNITY



Crafting your

Slide 3: Crafting your Statement (I’ll make a worksheet that 
people can take with them)

1. Forward-Looking
2. Societal
3. Concrete
4. Emotive
5. Succinct

Slide 3: My Statement

Imagine a high school student with out-of-date textbooks, poorly 
equipped science labs and no access to computers or proper 
healthcare. Imagine transforming that student through high-
quality, a ordable education into a caring nurse or physician. Or 
a committed math teacher, a renowned cancer researcher, or 
even another Berea Nobel laureate. The Natural Sciences and 
Health Building isn’t just brick, mortar, and steel. It’s a bridge to 
the future for all of us. 71 words, four sentences.

Slide 4: Your Statements

Slide 5: Wrap Up

WOW!

1.  Forward-Looking: what results? 

2.  Societal: what difference to society? 

3.  Concrete: simple, tangible terms?

4.  Emotive: help the donor feel.

5.  Succinct: relentlessly prioritize

Statement

10-15 Minutes



My

Slide 3: Crafting your Statement (I’ll make a worksheet that 
people can take with them)

1. Forward-Looking
2. Societal
3. Concrete
4. Emotive
5. Succinct

Slide 3: My Statement

Imagine a high school student with out-of-date textbooks, poorly 
equipped science labs and no access to computers or proper 
healthcare. Imagine transforming that student through high-
quality, a ordable education into a caring nurse or physician. Or 
a committed math teacher, a renowned cancer researcher, or 
even another Berea Nobel laureate. The Natural Sciences and 
Health Building isn’t just brick, mortar, and steel. It’s a bridge to 
the future for all of us. 71 words, four sentences.

Slide 4: Your Statements

Slide 5: Wrap Up

WOW!

Imagine a high school student with out-of-date textbooks, poorly 

equipped science labs and no access to computers or proper healthcare. 

Imagine transforming that student through high-quality, affordable 

education into a caring nurse or physician. Or a committed math 

teacher, a renowned cancer researcher, or even another Berea Nobel 

laureate. The Natural Sciences and Health Building isn’t just brick, 

mortar, and steel. It’s a bridge to the future for all of us.

Statement



Now, let’s hear from you!



Takeaways 

1. Understand your institution's storytelling 

channels.

2. Develop content and messaging to help your 

audiences feel something.

3. Craft and equip your teams with elevator and 

wow statements to maximize impact.



Thank you for attending 
this session!
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