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Exercise #1: 1
Your “Elevator Pitch” q

Scenario: You arein an
elevator with a key member of | L
Congress. |

Challenge: How do you _
describe your institution in 2-3 B W
sentences? ; | '*

5 Minutes - Set it Aside (We'll come back to it.'!) 7& »
g &



rust Environment

v How did we get
here?

v Government
Relations is the
new front-line
reputational threat

New Reality=New
Approach to Storytelling



Storytelling that
Stands Out

- Intentional curating

- Hyper-localize +
Humanize
- Avoid:
- The predictable

» Qver-reliance on
data




CORNELL
EXAMPLES

- Hometown Alumni Award
- NYS Impact Initiative

- Town-Gown (TOGO)
Awards




Exercise #2:
The Right Message

WHAT should your

audience
FEEL?
THINK?
DO?

as a result of your

message’?
10-15 Minutes

WHO
is your audience?

1-3 PROOF POINTS:
Verifiable facts, data and
testimonials (stories) that

back your claims and

show value to your
audience.



* Media Relations

I
* |nfluencer Relations -
 Paid Media I he ng ht

* Paid Social Earned

 Lead Generation P I a Ce

Less control

* Social Media
* Word of Mouth

Paid (1 annels  Shared * Referrals

* Influencer Engagement

* In-Person

 Leave Behind
Materials

e Stories

Owned « Brand Journalism

 Webinars

* \Videos

* Podcasts

More control



The Right Time

Time to decision
Competing priorities

Short attention spans

Making it
Memorable

Emotional impact
The "Why”

Vivid details (heart
and head)

Smart Brevity



GRINNELL COLLEGE BY THE NUMBERS

A small college with a big impact

GRINNELL COLLEGE’S
ENDOWMENT AND STUDENT FINANCIAL AID

A GLOBAL COLLEGE IN A RURAL SETTING
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AND A PARTNER IN ECONOMIC AND COMMUNITY IMPACT

COMMUNITY
PARTNERSHIPS

= 5250000 contribution to Grinnall's new
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EACH YEAR, GRINNELL
COLLEGE CONTRIBUTES

$109.1 M
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5 years, designoted o Comegie Reseoch College
af Univarsily

2026-27 GRANT AID TO GRINNELL COLLEGE STUDENTS
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93.8% of students reccive financial aid
SH85.5 M total institutional grant aid
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3 o Grinmell Students 84
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f@' Grinnell Students in 723
High/Very High

W Meed Calegory 4345{3‘{:

NO LOANS REQUIRED AS PART OF FINANCIAL AID PACKAGE

COMPREHENSIVE FEE
AND [NSTITUT!ONAL AID
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000

DRIVING DOWN DEBT

Grinnell provides grants that den’t need
to be repaid.

Average debt for students with financial need.
Grinnell ........ saaan 520;519

US Average® . . ........ 539,000

Financial Aid Awards as a Percentage
of Annual Endowment Distribution

= Grinnell National Average
74% 47%
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“ Grinnell College R | ey
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GRINNELL COLLEGE BY THE NUMBERS

CREATING SUCCESSFUL FUTURES

o =
96% 80%

of recent groduatas ans in of students wha apply are
positicns rlated 1o thair acoapled to thol firs! or second
coreer godls choice of groduale school
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Financial Fast Facts e
w
==

92%

of graduates are waorking of o

ek e poasl-gredvate service of

pursuing Furthoer edecoiion six
menlls alter graduaticn

THROUGH REAL WORLD EXPERIENCE

Percent of students participating, 4 year average

5?%’ 55%’ ‘ 71% ' 47% ’

HOW GRINNELL'S
BUDGET IS FUNDED

HOW GRINMNELL'S
BUDGET IS SPENT

558.9 M

£§12.4 M

51154 M
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AND A PARTNER IN ECONOMIC AND COMMUNITY IMPACT
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PHILANTHROPY 2025-26
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Repetitive, Themed Storytelling

Academic Excellence Academic Excellence

Academic Excellence

Sep 14, 2026
Summer Research Where

Jul 2

More Than Us - = Rethinkin Land Meeis Water
I:I:&S"Ed M! M During her summer Mentored Advanced Project
L_Eﬂ_!'ning- 7 Aug 13, i Jﬂ’;ﬂfﬂfjﬂ:ﬁ;; J:ﬁéﬁﬁ;ﬁ o
Gives Grin Who Sh{ fosroiComu| 1| eibelcmikrincls ot o

believes one of the | sn

QEP_O HOV arts educa Neighbo isn't what Al can ds

= nonprofit ad . regie
This disiner Gaanal Bl The —_— continue thlnklnE Q-.n.-.:-uu...n ....-.-..n..“..: T
than $1.2 million fo e - sdlisalcrw Through inferviews with Research Explores Viruses
meaningful resec A look at whal Des Moines and lowa €| in Soil
community-engaged AR project examines how lived experiences shape il
prepare them for live explores ft perspectives on neighborhood change, housing Nathaniel Cremascoli ‘28 wanted to know how
— affordability, and local politics. RNA viruses interact with soil ecosystems — so

he built and led his own research project to find
oul,



Moving from WHAT to

Elevator Pitch WOW Statement
- Explains WHAT - Explains WHY
- Focused on Identity  Focused on Enthusiasm and

Excitement

* 1-3 Sentences - Can be briefer than an
- 1-2 Points of Distinction Elevator Pitch

“"Wow! That’s
impressive. Id like
to learn more.”

\

The Goal is for your audience to say:




_Funding Priority vs. Philanthropic Priority

= Q) i

Funding Philanthropy

The need identified The donor’s perspective of
and the money how one can be involved
necessary to meet the and make a difference in a
need. meaningful way.

SAME PROJECT
DIFFERENT PERSPECTIVE

TASK: Convert the language of the funding priority into the language
of the philanthropic priority.



fro |

ALLE

Problem
Describe it

»

_
v

ORRORTUNN

i Ik Promis

)escribe.d
- ——



Crafting your Statement

Forward-Looking: what results?
Societal: what difference to society?
. Concrete: simple, tangible terms?
Emotive: help the donor feel.

. Succinct: relentlessly prioritize

DA W e

10-15 Minutes



Statement

Imagine a high school student with out-of-date textbooks, poorly
equipped science labs and no access to computers or proper healthcare.
Imagine transforming that student through high-quality, affordable
education into a caring nurse or physician. Or a committed math
teacher, a renowned cancer researcher, or even another Berea Nobel
laureate. The Natural Sciences and Health Building isn’t just brick,
mortar, and steel. It's a bridge to the future for all of us.



Now, let’s hear from you!

P




Understand your institution's storytelling
channels.

Develop content and messaging to help your
audiences feel something.

Craft and equip your teams with elevator and
wow statements to maximize impact.



Thank you for attending
this session!
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